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The information contained on this slide deck is to 
provide available resources to small businesses 
negatively impacted by the ongoing COVID-19 
pandemic. The Town of Norwood does not confirm 
the accuracy of program information contained 
therein, nor does it advocate for any program, 
loan, or agency over another. Please contact the 
Department of Community Planning and Economic 
Development at CPED@norwoodma.gov or (781) 
915-4742 with any questions, comments, 
concerns, assistance, etc.

mailto:cped@norwoodma.gov


The deadline to apply for an Economic Injury Disaster Loan is Dec. 18, 2020.

 Up to a $10,000 Advance ($1,000 per employee)
◦ Applicants may request a loan advance of up to $10,000, $1,000 per employee. Funds will be 

made available within three (3) days of a successful application, and this loan advance will 
not have to be repaid. This advance may be available even if an applicant's loan application 
is declined or still pending. Current applicants must fill out a new application even if a previous 
EIDL application was submitted. Applying for the advance will not impact the status or slow the 
existing application.

 The $10,000 advance is a new provision as part of the CARES Act, which was signed into law on 
March 27, 2020.

 What businesses are eligible to apply?
◦ SBA’s Economic Injury Disaster Loans (or working capital loans) are available to small businesses, 

small agricultural cooperatives, small aquaculture businesses, & most private non-profit organizations

◦ Based on locations of headquarters

 This includes the following:
◦ Businesses directly affected by the disaster

◦ Businesses that offer services directly related to the businesses in the declaration

◦ Other businesses indirectly related the industry that are likely to be harmed by losses in their 
community

◦ (Example: Manufacturer of widgets may be eligible as well as the wholesaler and retailer of the 
product



Eligible

 What kinds of small businesses can apply? Examples of eligible industries include but 
are not limited to the following: hotels, recreational facilities, charter boats, manufactures, 
sports vendors, owners of rental property, restaurants, retailers, souvenir shops, travel 
agencies, and wholesalers, and many more.

 What other criteria is involved?
◦ The applicant business must have a physical presence in the declared disaster area. An applicant’s 

economic presence alone in a declared area does not meet this requirement. The physical presence 
must be tangible and significant. Merely having a P.O. Box in the disaster area would not qualify as a 
physical presence.

Not Eligible

 Agricultural Enterprises -If the primary activity of the business (including its affiliates) is as 
defined in Section 18(b)(1) of the Small Business Act, neither the business nor its affiliates 
are eligible for EIDL assistance.

 Religious Organizations 

 Charitable Organizations 

 Gambling Concerns (Ex: Concerns that derive more that 1/3 of their annual gross revenue 
from legal gambling activities)

 Casinos & Racetracks (Ex: Businesses whose purpose for being is gambling (e.g., 
casinos, racetracks, poker parlors, etc.) are not eligible for EIDL assistance.



 What is the criteria for a loan approval? 
◦ Credit History-Applicants must have a credit history 

acceptable to SBA.

◦ Repayment –SBA must determine that the applicant 

business has the ability to repay the SBA loan.

◦ Eligibility-The applicant business must be physically 

located in a declared county and suffered working capital 

losses due to the declared disaster, not due to a 

downturn in the economy or other reasons.

 Every county in Massachusetts is now included in 

COVID-19 disaster area as defined by the SBA.



 How much can I borrow?
◦ Eligible entities may qualify for loans up to $2 million.

 The interest rates for this disaster are 3.75% for small businesses 
and 2.75% for nonprofit organizations with terms up to 30 years.

 Built in twelve (12) month deferment

 Eligibility for these working capital loans are based on 
the size (must be a small business) and type of 
business and its financial resources.

 How can I use the loan funds?
◦ These working capital loans may be used to pay fixed debts, 

payroll, accounts payable, and other bills that could have been 
paid had the disaster not occurred. The loans are not intended 
to replace lost sales or profits or for expansion.
 Working capital



 What are the collateral requirements?
◦ Economic Injury Disaster Loans over $25,000 require 

collateral.

◦ SBA takes real estate as collateral when it is available.

 SBA will not decline a loan for lack of collateral but 

requires borrowers to pledge what is available.



 Moving forward, businesses who receive EIDL 

loans may defer payments of the loans for the first 

year (twelve months) of the loan. This is a change 

from the initial loan structure, which allowed 

payment deferral for four months.

 There is an expedited process for loans under 

$500k, allowing them to bypass the requirement to 

submit current tax returns. Other IRS forms and 

guarantees will still be required. Please note that 

private non-profits don’t qualify for this exemption.



 Unlike other SBA loans, SBA’s Economic Injury 
Disaster Loan (EIDLs) funds come directly from the 
U.S. Treasury. 
◦ This should decrease the time for businesses to receive 

funding.

 Applicants do not go through a bank to apply. Instead 
apply directly to SBA’s Disaster Assistance Program 
at: https://covid19relief.sba.gov/#/
◦ There is no cost to apply.

◦ There is no obligation to take the loan if offered.

 The maximum unsecured loan amount is $25,000.
◦ This means no collateral is required for loans less than 

$25,000. 

https://covid19relief.sba.gov/#/


 Other information that may be requested:
◦ Complete copy, including all schedules, of the most recent federal income

◦ tax return for principals, general partners or managing member, and affiliates (see filing 
requirements for more information).

 If the most recent federal income tax return has not been filed, a year-end profit-
and-loss statement and balance sheet for that tax year .

 A current year-to-date profit-and-loss statement .

 Additional Filing Requirements (SBA Form 1368) providing monthly sales 
figures. (This is especially important for Economic Injury Disaster Loans.)

◦ According to the SBA, it is imperative that applicants complete the 
application completely and accurately. We do not want 
businesses losing out on upwards of $2,000,000 because they left 
a signature line blank. Missing information, like a signature, is the 
single most common reason why businesses fail to be approved.

◦ The SBA also stated that monthly sales figures is imperative as 
they will impact the size of the loan the business may receive.



Recheck the filing requirements to ensure that all the needed 
information is submitted.

The biggest reason for delays in processing is due to missing 
information. Make sure to complete all filing requirements before 
submitting the application and forms.

If more funds are needed, applicants can submit supporting 
documents and a request for an increase. If less funds are needed, 
applicants can request a reduction in the loan amount. 

If the loan request is denied, the applicant will be given up to six 
months in which to provide new information and submit a written 
request for reconsideration.



 If the loan request is denied, the applicant will be 

given up to six months to provide new information 

and submit a written request for reconsideration.
◦ December 18th deadline 

 Fact Sheet

 NOTE: An applicant may receive an EIDL Loan 

and a loan through the Paycheck Protection 

Program, as long as the basis for the loans are 

different.

https://www.mass.gov/doc/fact-sheet-sba-economic-injury-disaster-loans/download


 Free assistance with reconstructing financial 
records, preparing financial statements and 
submitting the loan application is available from 
any of SBA’s partners: Small Business 
Development Centers (SBDCs), SCORE, 
Women’s Business Centers (WBC), and Veteran’s 
Business Outreach Centers, and local Chambers 
of Commerce.

 For the nearest office, visit: 
https://www.sba.gov/local-assistance
◦ The last slide of this presentation lists organizations in 

our area that can assist local businesses.

https://www.sba.gov/local-assistance


“In response to the COVID-19 National Emergency, the 
SBA Express Bridge Loan (EBL) Pilot Program has been 
modified and the term extended. The EBL Pilot Program 
is designed to supplement the Agency’s direct disaster 
loan capabilities and authorizes SBA Express Lenders to 
provide expedited SBA-guaranteed bridge loan financing 
on an emergency basis in amounts up to $25,000 for 
disaster-related purposes to small businesses located in 
communities affected by Presidentially-declared 
disasters while those small businesses apply for and 
await long-term financing (including through SBA’s direct 
Economic Injury Disaster Loan Program, if eligible).

https://www.msbdc.org/covid-19/news_sba_bridge_loan.html
https://www.msbdc.org/covid-19/news_sba_bridge_loan.html


 Loans come directly from participating banks, not the 
US Treasury.
◦ MA Lender List

 Bridge loans can only be made up to six months after 
the date of an applicable Presidential Disaster 
Declaration, however for the COVID-19 Emergency 
Declaration, Bridge loans can be approved through 
March 13, 2021.

 The Lender must have an existing banking 
relationship with the EBL applicant as of the date of 
the applicable disaster in order to help mitigate the 
risks associated with the streamlined underwriting 
process under the EBL Pilot Program.

 Max loan is $25,000

https://www.msbdc.org/covid-19/SBA_Lenders_Updated_2020.pdf


 SBA Bridge Loan Guide

 MSBDC Bridge Loan webpage

https://www.sba.gov/document/support--express-bridge-loan-pilot-program-guide
https://www.msbdc.org/covid-19/news_sba_bridge_loan.html


The Paycheck Protection Program provides small businesses 
with funds to pay up to twenty-four (24) weeks of payroll costs 
including benefits. Funds can also be used to pay interest on 
mortgages, rent, and utilities. If employers maintain their 
payroll, the loans would be forgiven, which may 
include funding for eight weeks of payroll.
Here is a summary of key points about the PPP: 

 Loans of up to $10 million with an interest rate of 1%.
 Small businesses with 500 or fewer employees—

including nonprofits, veterans organizations, tribal 
concerns, self-employed individuals, sole 
proprietorships, and independent contractors—are 
eligible. Businesses with more than 500 employees are 
eligible in certain industries.



 Funds are provided in the form of loans that will be fully forgiven 
when used for payroll costs, interest on mortgages, rent, and utilities 
(due to likely high subscription, at least 60% of the forgiven amount 
must have been used for payroll). No collateral or personal 
guarantees are required. Neither the government nor lenders will 
charge small businesses any fees.
◦ For those whose loans are not forgiven, the loan payments will be deferred until 10 months 

after the end of the borrower’s loan forgiveness period.

 The deferment was previously six months from the date the loan was issued. This was changed as part of 
the PPP Flexibility Act.

 PPP loans, unlike EIDL loans, are processed through any existing 
SBA 7(a) lender or through any federally insured depository 
institution, federally insured credit union, and Farm Credit System 
institution that is participating. You should consult with your local 
lender as to whether it is participating. A list of participating lenders 
as well as additional information and full terms can be found at 
www.sba.gov.



The program will be available retroactively from Feb. 15, 2020, 
so employers can rehire their recently laid-off employees 
through June 30, 2020. PPP loans will be available starting 
on Friday April 3, 2020. Starting April 3, 2020, small 
businesses and sole proprietorships can apply. Starting April 10, 
2020, independent contractors and self-employed individuals 
can apply. We encourage you to apply as quickly as you can 
because there is a funding cap.

 NOTE: An applicant may receive an EIDL Loan and a loan 
from the Paycheck Protection Program as long as the basis 
for the loans are different.

 Once the application becomes available on April 3rd, business 
owners can complete the application here: SBA Website.

https://www.sba.gov/document/sba-form-2483-paycheck-protection-program-borrower-application-form


The PPP Flexibility Act was signed into law on June 5, 2020. The law was adopted to 
loosen restrictions that many PPP borrowers discovered were significant burdens to 
getting back to business AND receiving full forgiveness for the loan. The following is 
an overview of the key changes made by the PPP Flexibility Act.

 Extends the PPP loan forgiveness period to include costs incurred over 24 weeks 
after a loan is issued or through Dec. 31, whichever comes first. Businesses that 
received a loan before the measure is enacted could keep the current eight-week 
period.
◦ Was previously eight (8) weeks, not 24 weeks

 Extends to Dec. 31 from June 30 a period in which loans can be forgiven if 
businesses restore staffing or salary levels that were previously reduced. The 
provision would apply to worker and wage reductions made from Feb. 15 through 
30 days after enactment of the CARES Act, which was signed into law on March 27.

 Maintains forgiveness amounts for companies that document their inability to 
rehire workers employed as of Feb. 15, and their inability to find similarly 
qualified workers by the end of the year. Under the modified measure, companies 
would be covered separately if they show that they couldn’t resume business 
levels from before Feb. 15 because they were following federal requirements for 
sanitization or social distancing.



 Extends the deadline to apply for a PPP loan to Dec. 
31 from June 30.

 Requires at least 60% of forgiven loan amounts to 
come from payroll expenses.
◦ Requirement was previously 75%

 Repeals a provision from the CARES Act that barred 
companies with forgiven PPP loans from deferring 
their payroll tax payments.

 Allows borrowers to defer principal and interest 
payments on PPP loans until the SBA compensates 
lenders for any forgiven amounts, instead of the 
current six-month deferral period. Borrowers that 
don’t apply for forgiveness would be given at least 10 
months after the program expires to start making 
payments.



 Establishes a minimum loan maturity period of 
five years following an application for loan 
forgiveness, instead of the current two-year 
deadline set by the SBA. That provision would 
apply to PPP loans issued after the measure is 
enacted, though borrowers and lenders could 
agree to extend current loans.

 Allows borrowers to defer principal and interest 
payments on PPP loans until the SBA 
compensates lenders for any forgiven amounts, 
instead of the current six-month deferral period. 
Borrowers that don’t apply for forgiveness would 
be given at least 10 months after the program 
expires to start making payments.



 Establishes a minimum loan maturity period 
of five years following an application for loan 
forgiveness, instead of the current two-year 
deadline set by the SBA. That provision would 
apply to PPP loans issued after the measure is 
enacted, though borrowers and lenders could 
agree to extend current loans.



 In order for your PPP loan to be forgiven, you 
must completed a “Loan Forgiveness 
Application.”  Click on the following link to 
access the application: 
https://www.sba.gov/document/sba-form--
paycheck-protection-program-loan-
forgiveness-application. 
◦ If you have questions about loan forgiveness, 

contact your lender as soon as possible.

 SBA PPP Interim Final Rule

https://www.sba.gov/document/sba-form--paycheck-protection-program-loan-forgiveness-application
https://home.treasury.gov/system/files/136/PPP-IFR-Loan-Forgiveness.pdf


If I am applying or already received an Economic Injury Disaster Loan, is 
my small business eligible to participate in the Paycheck Protection 
Program?
 Borrowers can apply for BOTH an Economic Injury Disaster Loan and 

the Paycheck Protection Program loan.
 However, the Paycheck Protection Program loan funds and the 

Economic Injury Disaster Loan funds cannot be used for the same 
purpose.

 The Paycheck Protection Program loan must be used for payroll 
(minimum of 75% of the funds received) for it to be eligible for a 
forgivable loan and the remaining 25% is used for different 
purposes (mortgage interest, rent, utilities, other services).

 Borrowers who accept both loan funds should document the uses of 
the funds appropriately.

 If your Economic Injury Disaster Loan was used for payroll costs, your 
Paycheck Protection Program loan must be used to refinance your 
Economic Injury Disaster Loan.



 Any advance up to $10,000 on the Economic Injury Disaster 

Loan will be deducted from the loan forgiveness amount of the 

Paycheck Protection Program loan.

 For example, a borrower may obtain a loan from the Paycheck 

Protection Program and use those funds to pay for 8 weeks of 

payroll or employee retention. They may wish to then dedicate 

their entire EIDL funds towards working capital, notes payable 

and accounts payable that do not duplicate the funds provided 

through the Paycheck Protection Program. If the EIDL loan was 

used for payroll expenses, the borrower must refinance the EIDL 

loan with the PPP loan which carries a lower interest rate as well 

as a shorter maturity period.



 If you are applying for both, you can accept PPP 

first – then decide whether or not to close on your 

EIDL approved loan.

 The application period for PPP loans runs through 

June 30, 2020, but the EIDL application period 

runs through December 2020.

 EIDL Loan advances will start to be distributed this 

week. $1000 per employee up to $10,000 max



 EIDL Loans - IF YOU DID NOT APPLY THROUGH 
THE STREAMLINED PROCESS WHICH STARTED 
LAST WEEK, SBA request that you 
visit https://covid19relief.sba.gov/#/ and reapply with 
the secure streamlined process. You will not lose your 
place in queue with your original EIDL loan 
application.

 EIDL loans will not require a personal guarantee for 
loans under $200,000

 EIDL loans will not require real estate collateral for 
loans under $500,000. SBA will be looking be best 
available lien priority on all business assets or other 
business assets.

http://r20.rs6.net/tn.jsp?f=001d33oRAXRGGxRbb5G6EDWBYKCEjRecmM74zL_IaShGzNLKuvQ93KafgeBWwz3zsgMi_tN-q134OpK7tuPQaNsdeqS73i2Ala69C65ZheQkoRXy-M5s6HjcYy3mWz5ClaIKvbSHKlv5SmiwJEwHIzRAsyLYjyTIwPbpfRWvXoGKoDLL7cVT4mwiPNP69fWhjZ8m-IUCbiwx4kTULfz5hZykGo1tR-Jun_jU0s73YN_A6FA2qzv-ofoCHWEW52hP8g5VqjwjV-0Iy2AYuAciyb_ObzaM3TRhcdNkJIWSF3qGU_UR_RvCsDbdNX60Iv-2MkVBhjjgZIETmNotz2WNfRcYzcehKy46sztE4vsNoI3t-R6byIn-nCank0v5nDKz3yZXVIhzHdENvMXiZW663WuUDSAkQV3EsrBxL58pITT1TO33cCHpb9XgbP2irie-zfbDSy_kwuKnTn7ytVH8RtgW7qHNCirdlJd0A43KDY8i5feZjsfYoVLxbrnb41qWkaTVCWxBNbyCKXEt84mbMiSrg==&c=OAMQlviiTHCyvkYylC8snak9ClP3lFS-G8bOvDVfvGiY5e4-kpbfBw==&ch=osFMYQ2KDnnM0-dzG-YShm2GTAv_IQ3v4QwpkgxFk3IN3yl0Ci-m1Q==


 Here is the full list of FAQs for the Paycheck 

Protection Program, linked HERE.

 Here is the SBA’s Final Interim Rule for the PPP, 

linked HERE.
◦ This is very important to read for sole proprietors who 

plan to apply for funding.

https://www.sba.gov/sites/default/files/2020-04/Final%20PPP%20FAQs%20for%20Lenders%20and%20Borrowers%204-8-20_0.pdf
https://home.treasury.gov/system/files/136/Interim-Final-Rule-Additional-Eligibility-Criteria-and-Requirements-for-Certain-Pledges-of-Loans.pdf?utm_medium=email&utm_source=govdelivery


Locally, the Norwood Bank, Bank of Canton, and 

Dedham Savings are accepting applications for 

PPP loans. You may also use the SBA’s “Find 

Eligible Lenders Tool,” linked HERE.

https://www.sba.gov/paycheckprotection/find


 The SBA will automatically pay the principal, 

interest, and fees of current 7(a), 504, and 

microloans for a period of six months.

 The SBA will also automatically pay the principal, 

interest, and fees of new 7(a), 504, and 

microloans issued prior to September 27, 2020.



For current SBA Serviced Disaster (Home and 

Business) Loans:

 If your disaster loan was in “regular servicing” 

status on March 1, 2020, the SBA is providing 

automatic deferments through December 31, 2020



What does "Automatic Deferments" mean to borrowers:
 Interest will continue to accrue on the loan.
 1201 monthly payment notices will continue to be 

mailed out which will reflect the loan is deferred and 
no payment is due.

 The deferment will not cancel any established 
Preauthorized Debit (PAD) or recurring payments on 
your loan. Borrowers that have established a PAD 
through pay.gov or an Online Bill Pay Service are 
responsible for canceling these recurring 
payments. Borrowers that had SBA establish a PAD 
through Pay.gov will have to contact their SBA 
servicing office to cancel the PAD.



What does "Automatic Deferments" mean to borrowers:

 Borrowers preferring to continue making regular 

payments during the deferment period may continue 

remitting payments during the deferment period. SBA 

will apply those payments normally as if there was no 

deferment.

 After this automatic deferment period, borrowers will 

be required to resume making regular principal and 

interest payments. Borrowers that cancelled recurring 

payments will need to reestablish the recurring 

payment.



 For more information about how the CARES Act 

can help your business, including more 

information about the SBA EIDL and PPP, click on 

the following link: CARES Act.
◦ Interim Final Rule – Paycheck Protection Program

 Here is another important resource from the US 

Senate Committee on Small Business and 

Entrepreneurship: The Small Business Owner’s 

Guide to the CARES Act.

https://www.sbc.senate.gov/public/index.cfm?p=guide-to-the-cares-act
https://www.sba.gov/document/policy-guidance--ppp-interim-final-rule
https://www.sbc.senate.gov/public/_cache/files/9/7/97ac840c-28b7-4e49-b872-d30a995d8dae/F2CF1DD78E6D6C8C8C3BF58C6D1DDB2B.small-business-owner-s-guide-to-the-cares-act-final-.pdf


 SBA 504

 SBA 7(a) (many types of 7(a) loans)
◦ SBA 7(a) Express

 36 hour turnaround time

 SBA Microloan

 Revolving Loan Funds (various organizations)

 Micro Loans (various organizations)

https://www.sba.gov/offices/headquarters/ofa/resources/4049
https://www.sba.gov/partners/lenders/7a-loan-program/types-7a-loans
https://www.sba.gov/partners/lenders/7a-loan-program/types-7a-loans#section-header-4
https://www.sba.gov/loans-grants/see-what-sba-offers/sba-loan-programs/microloan-program


There are numerous organizations, locally and nationally, that can 
provide your business with technical assistance, financing options, 
networking, etc.

 Center for Women & Enterprise
◦ Technical assistance, mentoring

 Friends of Norwood Center
◦ technical assistance, mentoring, networking

 Massachusetts Growth Capital Corporation (MGCC) 
◦ Financing options 

 Massachusetts Small Business Development MSBDC
◦ MSBDC COVID-19 Webpage

◦ technical assistance

 Neponset Regional Chamber of Commerce
◦ technical assistance, mentoring, networking, etc.

 South Middlesex Opportunity Council, Inc. (SMOC)
◦ financing 

 South Eastern Economic Development Corporation (SEED)
◦ Technical assistance and several financing options

 Southeast Massachusetts Service Corps Of  Retired Executives (SCORE)
◦ technical assistance and mentoring

 Small Business Administration (SBA)
◦ financing and technical assistance

◦ The SBA also administers the Paycheck Protection Program (PPP) and the Economic Injury Disaster Loan (EIDL) programs

https://www.cweonline.org/About-CWE/CWE-Eastern-Massachusetts
https://www.norwoodcenter.org/
https://www.empoweringsmallbusiness.org/
https://www.msbdc.org/
https://www.msbdc.org/covid-19/
https://www.nrrchamber.com/
https://smocloans.org/
https://www.seedcorp.com/
https://sema.score.org/
https://www.sba.gov/

